BBU BOARD OF DIRECTORS TEAMS MEETING
VIRTUAL ZOOM — SEPTEMBER 3, 2025 - 12:00 PM CST
President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following members in attendance:

Trey Scherer Clay Howell John Evangelo
Mike Moss Clark Jones Rubin Gutierrez
Cindy Emmons Judy Long Charlie Bradbury
Ray Walther Bill Wilson Chris Chick
Debbie Cheatham Jared Stricklin

Derek Thompson Randy Mason

Directors absent included: Lauren Lyssy.
A quorum was established.
The August minutes were sent out for approval.

Clark Jones made motion to accept the minutes as presented. Clay Howell seconded the
motion. All were in favor. Motion passed.

No old business to be discussed.

New business is discussed. Hiring a consultant as a marketing expert on our steer feed out
program is discussed. Dr. Bauer has a contract put together stating the pay and the
requirements while under contract. The lack of data to give him to market with is a concern.
After more discussion, it is decided that Trey will let the consultant know that we will forgo his
services for now until we have more data to provide him with and the topic will be tabled until a
later date.

Dr. Bauer discusses the BBU Steer Feed Out Program. He is asking the board to request
$100/head (up to 200 head) to pay for DNA fees, scanning, etc. SEBBA will put together a group
of cattle to send to NextGen feedyard. The calves will be delivered in December and NextGen
will own them up front. A sub-committee of the Breed Improvement Committee will be set up
to coordinate the cattle going to NextGen.



A motion was made by Ray Walther to proceed with asking BEEF for a $100/head grant, up to
200 head per year. Charlie Bradbury seconded the motion. Motion passed. Staff will move
forward on putting this together.

The 2025 Convention at the Menger hotel is discussed. The cattle sale in front of the Alamo will
continue as the staff works through regulations. Raffle items that will offset convention
expenses were discussed. Additional social media posts for Convention are discussed and also
the information regarding the proxies will be posted on social media as well.

Dr. Bauer and Kelsey Crenshaw discuss the JBBA financials. They have worked up a 2026 budget
that will be submitted to the JBBA Adult Committee.

Dr. Bauer discusses sponsorship donations to JBBA and BBU not affecting accounts in Digital
Beef. If approved by the board, the programmer will fix is to where an outstanding balance from
a sponsorship will not lock the member out of their account.

A motion was made by Clark Jones to make an exception for sponsorship donations to BBU and
JBBA, and to not lock members out of their accounts for these balances that are 60 days past
due. The motion was seconded by Ruben Gutierrez. The motion passed and exceptions can be
made.

Kelsey discussed the new receptionist that has been hired in the office. Donna will be training
with her for 1 week in the office. The 2 data entry student workers have helped with phones
and keeping the work caught up in the office. Donna’s retirement date after convention is
discussed.

Kelsey gives an update to the board on the bank balances for JBBA and BBU as of today.

No further business to discuss. A motion was made by Clark Jones to adjourn the meeting. The
motion was seconded by Randy Mason. The motion passed and the meeting was adjourned.



