BBU BOARD OF DIRECTORS MEETING MINUTES
VIRTUAL ZOOM - AUGUST 6, 2025 - 12:00 PM CST
President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following board members in attendance:

Pres. Trey Scherer Debbie Cheatham Ruben Gutierrez
Mike Moss Clay Howell Lauren Lyssy
Cindy Emmons Clark Jones Charlie Bradbury
Ray Walther Bill Wilson Chris Chick
Derek Thompson John Evangelo

Directors absent included: Randy Mason, Judy Long and Jared Stricklin.
A quorum was established.

Trey Scherer discussed the approval of the April, May and June Board meeting minutes.
There were two small changes/additions noted in the May and June minutes. The changes
were noted and will be fixed. Trey entertained a motion to accept the minutes from the
April, May and June meetings as presented. The motion was made by Ray Walther and
seconded by Bill Wilson. All approved, hone opposed. The motion unanimously passed.

There was no old business to be addressed.

Moving on to new business, Trey and Dr. Bauer introduced Ron Kramer to discuss potential
work on Beefmaster feeding programs. Ron provided an overview of his experience in the
cattle feeding business and talked about the feeding of Beefmaster cattle. Ron also
discussed the opportunity to market to commercial producers and how he can use his
connections to open doors there.

Trey and Dr. Bauer discuss the potential of Ron helping with the steer feed out program and
promoting Beefmaster cattle. They discussed the goals of the feed out program and the
need for outside expertise to manage the program. Several directors expressed the need for
the board to have final say on where the cattle are fed and how they’re managed.

Dr. Bauer suggested that the board request a grant from BEEF to fund the research and pay
for Ron’s consulting services. The board discussed the potential costs of hiring Ron and
they agreed that they will request a detailed proposal from Ron and also put together a
proposal to send to BEEF requesting funds for the research.



Mackie Bounds, Chairman of the By-Laws committee, explained the proposed by-laws
changes regarding the EVP job description and the audit and finances. Mackie explained
the proposed changes to the EVP role, emphasizing flexibility in the job description.

Trey entertained a motion that the board accept the by-laws changes to the EVP job
description as presented and that it be presented to the general membership at the annual
meeting at Convention. The motion was made by Clark Jones and seconded by Ruben
Gutierrez. All approved, none opposed. The motion unanimously passed.

Mackie also discussed the proposed change regarding the requirement of an audit
changing to an annual review. He also discussed the proposed change regarding the
requirement of an additional audit committee to review the annual audit. Ray Walther
recommended the finance committee to serve as the audit committee with the Treasurer
serving as a non-voting member. The board decided to revisit this proposal after further
corrections from the By-Laws committee.

Dr. Bauer announced a reduction in price of the 100K chip to $25, which includes coat
color and horn-polled testing. The reduction in price allows BBU to offer the 100K chip to
members at $35, maintaining the same margin as before. Dr. Bauer makes a
recommendation to the board that we eliminate the 30K uLD chip option to simplify the
DNA testing process for the members. Trey entertained a motion to accept the new pricing
as presented and to eliminate the 30K uLD chip and only offer the 100K chip moving
forward. The motion was made by Ray Walther and seconded by Ruben Gutierrez. All
approved, none opposed. The motion unanimously passed.

Ray Walther gives an update on current budgeting and finances. He will start working on
the budget for 2026 soon. Kelsey Crenshaw discussed new accounting firm quotes that are
being gathered and will be presented to the finance committee for approval and then will
be brought to the board.

Dr. Bauer discussed the new promotional items boxes that are being put together and
mailed out to sales managers and members that request them to promote BBU at events.
He also discussed the new member packet that AJ is working on with the membership
committee that will go out to all new members joining BBU. He also mentioned the success
BBU had at Beef Cattle Short Course and the Junior Nationals event last month.

Kelsey discussed the upcoming interviews for the receptionist position and filling that
position possibly as soon as September 2" so the person can start training.

Trey entertained a motion to adjourn the meeting. The motion was made by Ray Walther
and seconded by Ruben Gutierrez. All approved, none opposed. The motion unanimously
passed, and the meeting was adjourned.



