BBU BOARD OF DIRECTORS SUMMER MEETING MINUTES
TEXAS A&M HOTEL AND CONFERENCE CENTER - COLLEGE STATION, TX
JUNE 18, 2025 -8:00 AM CST
President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following board members in attendance:

Pres. Trey Scherer Clay Howell Lauren Lyssy
Mike Moss Clark Jones Charlie Bradbury
Cindy Emmons Randy Mason Chris Chick

Ray Walther Judy Long Bill Wilson
Derek Thompson Jared Stricklin Ruben Gutierrez
Debbie Cheatham John Evangelo

A quorum was established.

Ray Walther made a motion to table the April and May minutes to be approved at the next
board meeting and it was seconded by Bill Wilson. All approved. Motion carries with a
unanimous vote.

Ray Walther made a motion to move into Executive Session, and it was seconded by Jared
Stricklin. All approved. Motion carries with a unanimous vote.

Mike Moss made a motion to move out of Executive Session, and it was seconded by Ray
Walther. All approved. Motion carries with a unanimous vote.

Ray Walther gave his Treasurer’s Report to the board. Ray Walther made a motion for the
board to accept the Treasurer's Report, and it was seconded by Clay Howell. All approved.
Motion carries with a unanimous vote.

Ray Walther gave the Finance Committee Report to the board. Ray Walther made a motion
to move to a 50% Equity/50% Treasury investment allocation for our Morgan Stanley
investments, and Bill Wilson seconded the motion. All approved. Motion carries with a
unanimous vote.

Ray Walther talked about the discussion with the BEEF Board about moving the Brian
Murphy Scholarship from BBU to BEEF. He also discussed the committee looking into CPI
adjustments to the revenue. Clark Jones made a motion to approve the Finance Committee
to investigate the possibility of CPl adjustments annually to be presented to the board at



the October meeting. The motion was seconded by Ruben Gutierrez. All approved. Motion
carries with a unanimous vote.

Bill Wilson gave the Long-Range Planning Committee Report to the board. There will be a
sub-committee formed between Long-Range Planning and Finance to look at more
targeted investments for specific objectives. Bill talked about BEEF funded research
projects. Bill Wilson makes a motion for the board to only consider projects that have a
measurable economic benefit to the producers. Chris Chick seconded the motion. All
approved. Motion carries with a unanimous vote.

Marie Welkener gave the Convention Committee Report to the board. The committee is
considering meal prices and the registration price. The board voted for the registration price
to be no more than $300. Maries gave several options that have been researched for the
2026 Convention. Bill Wilson made a motion that the 2026 Convention will be held October
29-31 in Reno, Nevada at the Peppermill Hotel and Casino. Ruben Gutierrez seconds the
motion. All approved. Motion carries with a unanimous vote.

Alyssa Lyssy gave the Ad & PR Committee Report. They are working on several things, but
no action items for the board to vote on at this time. Marketing Director, Hannah Nixon,
gave a marketing presentation.

Cameron Cox gave the Seedstock and Marketing Committee Report. Cameron talked
about marketing packets being made to be sent out to members. Chris Chick made a
motion to create a marketing packet to be sent out to sales and satellites. The motion was
seconded by Ray Walther. All approved. Motion carries with a unanimous vote. Cameron
also talks about relaunching Tips for Success from previous Seedstock Marketing.

Clay Howell gave the Commercial Marketing Committee Report. Clay discussed the
potential partnership with Red Angus. Randy Mason makes a motion to proceed with
partnership with Red Angus for a Commercial Marketing Program. The motion was
seconded by Ruben Gutierrez. All approved. Motion carries with a unanimous vote.

Clark Jones gives the Breed Improvement Committee Report. Dr. Bauer gave a University of
Tennessee update. Chris Chick makes a motion to create a sub-committee to look into
gathering steers and heifers for kill data to develop carcass based EPDs. Judy Long
seconded the motion. All approved. Motion carries with a unanimous vote. A 3-year goal for
this is discussed.

Kris Fore gave the Membership Committee Report. Kris talks about a new member packet
being developed to be sent to new members via mail and digitally. No action items for the
board to vote on at this time.



Jon Garza gave the International Committee Report. Jon gave an update on Australia and
talked about the increase in USLGE funding this year and more promotional items to be
purchased. No action items for the board to vote on at this time.

Allison Wells gave the JBBA Adult Committee Report. Allison discusses the 2025 Junior
Nationals in Mercedes, TX and the by-laws changes that were made to the JBBA by-laws
this year. No action items for the board to vote on at this time.

Mackie Bounds gave the By-Laws Committee Report. Mackie talks about the by-laws
changes that were discussed at their meeting that will be officially presented to the board
at their August meeting. No action items for the board to vote on at this time.

Mackie Bounds gave the BEEF Report. The 2025 corpus amount has been determined.
Mackie gives research and scholarship updates. BEEF will be requesting a meeting with
Brian Murphy board to discuss the scholarship moving to BEEF. No actions items for the
board to vote on at this time.

Derek Thompson gave the Nominating Committee Report. The slate of officers and
directors were presented as follows: Treasurer, Ray Walther, Secretary Clark Jones,
Directors: Randy Mason, Clay Howell, Rick Stonecipher, and Leon Anderson. Ruben
Gutierrez makes a motion to accept the slate of officers and directors. John Evangelo
seconded the motion. All approved. Motion carries with a unanimous vote.

Dr. Bauer gave an update on the new Beefmaster Cowman contract. Clay Howell makes a
motion to renew the contract with the Beefmaster Cowman for 10 years. The motion was
seconded by Randy Mason. All approved. Motion carries with a unanimous vote.

It was discussed to begin publishing the annual Membership Directory digitally each year.
Clark Jones makes a motion to begin publishing the annual Membership Directory digitally,
beginning with the 2026 directory. The motion was seconded by Ray Walther. All approved.
Motion carries with a unanimous vote.

Dr. Bauer discusses moving future board meetings to cities with major hubs/airports as
possibilities.

Business Manager, Kelsey Crenshaw, gives her report on the staff and finances.

Dr. Bauer gives his EVP report and talks about his goals for increasing the Beefmaster
percentage in the commercial bull market.

Ray Walther discussed updated Conflict of Interest Policies for the board to sign.

Jared Stricklin makes a motion to move into Executive Session. Ray Walther seconded the
motion. All Approved. Motion carries with a unanimous vote.



Mike Moss made a motion to move out of Executive Session. Bill Wilson seconded the
motion. All approved. Motion carries with a unanimous vote.

Clay Howell made a motion to adjourn the meeting. John Evangelo seconded the motion.
All approved. Motion carries with a unanimous vote. The meeting is adjourned.



