
BBU BOARD OF DIRECTORS TEAMS MEETING MINUTES 

APRIL 2, 2025 – 12:00 PM 

President Trey Scherer called the meeting to order. 

Secretary Cindy Emmons called roll with the following board members in attendance: 

President Trey Scherer 

Mike Moss 

Ray Walther 

Cindy Emmons 

Derek Thompson 

Debbie Cheatham 

Clay Howell 

Clark Jones 

Randy Mason 

Jared Stricklin 

John Evangelo 

Ruben Gutierrez 

Bill Wilson 

Charlie Bradbury 

Chris Chick 

Directors absent included: Lauren Lyssy and Judy Long. 

The February meeting minutes were presented for approval. There was a name correction 
and Treasurer Ray Walther made some adjustments to the Treasurer’s Report notes. Clark 
Jones made the motion to approve the February meeting minutes and Clay Howell 
seconded the motion. The motion passed and the February meeting minutes were 
approved. 

Treasurer Ray Walther presented the audit report. There was a loss for 2023 of $36,859. 
Recommended procedures related to credit cards and payroll were reviewed. Ray Walther 
moved for acceptance of the 2023 audit report. Clark Jones seconded the motion. The 
motion passed and the 2023 audit report was accepted as presented. 

Ray Walther noted that now that we have accepted the 2023 Audit work on the 2024 audit 
and 990 will proceed.  

Ray Walther advised the board that we have received the 2024 K-1 from Nolan Ryan Beef 
and our income from that investment was 50,453. Looking at a potential $17,000 net 
income for 2024. 

Business Manager Kelsey Crenshaw gave an in-office update. The staff have moved to Suite 
200, and they are working to get things done and organized in the office. The student 
workers have been tasked with keeping up with incoming ultrasound data. Sierra is 
currently caught up on DNA and is at about a 6-week turnaround time. AJ is working on 
Convention details for 2025 and planning for 2026. In the coming weeks the staff will be 
interviewing for additional part-time help. 



Executive Vice President Lance Bauer gives an update. Incoming work to the office is being 
caught up after the office move. Transfers in the 1st quarter are up from last year. Last year 
there were about 8,000 transfers, this year we are expecting around 10,000. Last year there 
were about 13,000 registrations, this year we are expecting around 14,000, so we are 
tracking with last year’s numbers. We have started the option of “Auto Renewal” on 
memberships so that we can retain members and avoid late fees. A new intern for Junior 
Nationals will be starting in May to help Kylie out. An interview of a potential candidate for 
Marketing Director has been conducted and it went well.  

Derek Thompson brought up social media issues and the board discussed the issues and 
how to best approach this issue 

Clark Jones moved to adjourn the meeting, and it is seconded by Ruben Gutierrez. All in 
favor. The motion passes and the meeting is adjourned. 

 

 

  

 


