BBU BOARD OF DIRECTORS TEAMS MEETING MINUTES
03/12/2025 12:00 pm

President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following board members
in attendance:

Pres. Trey Scherer Bill Wilson Judy Long
Mike Moss Jared Stricklin

Cindy Emmons Randy Mason

Ray Walther John Evangelo

Clay Howell Charlie Bradbury

Clark Jones Chris Chick

Directors absent included: Debbie Cheatham, Derek Thompson, Rubin
Gutierrez, Lauren Lyssy. A quorum was established.

The minutes from the previous meeting will be up for approval at the
next meeting. Trey is going over new contracts for Lance and Kelsey.

The meeting began with New Business with Lance congratulating
everyone involved in the sales, The Houston Magic and the STBBA
Houston Futurity and Sale, that were held in Houston. The sales
averaged $9800 and $9600, respectively. Our sales were at the top of
all the other breeds sales, except possibly the Brahmans. A large crowd
was in attendance, the cattle were good and they sold well, making a
good impression for the Beefmaster breed. Lance made good
connections with some new INTERNATIONAL delegations.



The Shows, the Open and the Junior, came into the arena with some
good cattle that represent the breed really well, making a good
impression on all that were in attendance.

Updating ET Bill of Sale, there are two signature sections, sign the top
section to transfer immediately, sign the bottom section, and working
with the programmer, to hold the Al Certs until registration and ready
to use.

BBU is making 3 installments to the Stella Hotel to get the bill paid off
from the Convention. Final payment will be paid in April.

The Summer Meetings will be hosted at the A & M Conference Center
Aggie Hotel. The room rate is $129, including parking, dates are June
16-18. Really nice facility.

We are getting quotes from Reno at the Pepper Mill and Conference
Center, it contains a Casino. Have contacts in Louisiana and Lake
Charles and the casinos. Lance thinks this location will draw more
people because of the proximity of it.

Kesley discussed the audit. The biggest issue with it is the lack of
internal controls. One adjustment must be made, and has been
corrected. We have already discussed the issues and they have been
corrected. The directors will be sent out a copy of the audit to go over
and then the Directors will vote on it. When 2023 is finished, we will
immediately start on 2024.

We voted to freeze accounts after 60 days of delinquency. Notices are
going out every month to our membership on their accounts. The
freezing of the accounts will begin on April 15 if you are delinquent.



Kelsey reminded the board that the office will be moving next week,
Friday, March 21, to the new office space and the office will be closed.
The office will reopen Monday, March 24. Eblasts will be sent out and
posts on social media will be made advising the membership of this
move. The phones will be fixed with the message on them.

No student workers will be working this week due to Spring Break.
When student workers are here, the work turnaround time is 1-2 days,
the shortest turn around time it has been.

The membership is learning Digital Beef and the online paperless
system is helping the turn around time immensely.

On track as far as memberships go. There is more work done online
than in the office, for the first time. Hopefully, members will register
more animals and more dues will be paid. We are still pushing for WHR.

Charlie Bradbury wants to know how they are going to handle the
employee contracts. Trey advised the board had given Trey, Mike and
Ray permission to go ahead with employee contracts and use their
discretion.

Motion to adjourn was made by Randy Mason. Seconded by Judy Long.
All approved. Meeting adjourned.



