BBU BOARD OF DIRECTORS MEETING
MENGER HOTEL, SAN ANTONIO, TX
FEBRUARY 4, 2025

8:00 A.M.

President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following board members in attendance.

Pres. Trey Scherer Clay Howell John Evangelo
Mike Moss Clark Jones Rubin Gutierrez
Cindy Emmons Judy Long Lauren Lyssy

Ray Walther Bill Wilson Charlie Bradbury
Debbie Cheatham Jared Stricklin Chris Chick
Derek Thompson Randy Mason

A quorum was established with every director present.

The meeting began with Pres Scherer praising all the directors for making the trip and giving of
their time to BBU. It is not easy and requires time and effort, and the salary is pretty low!!!
Directors pay all their own expenses, hotel rooms, travel, time off work and it is not recognized
enough by others the sacrifices made to help improve the breed. The breed and membership
thank you for your time and service first and foremost.

This meeting is going to be broadcast live. We are doing this in order of transparency and
communication with the membership. Not beingin a hurry, but at the same time being
respectful of your time and to be efficient.

If we come across something that needs to be tabled or sent back to committee, that’s what we
have those committees for. If at any point, someone is not comfortable with the subject matter
that we’re discussing or they’re uninformed, just say so. We’re all family here and know one
another, just say, hey, | don’t understand this topic. If you feel uncomfortable about voting on
an item, that can always be brought up and rediscussed or tabled, or passed down to
committee.



And then again, if there’s something that looks like the vast majority of us are going to go ahead
and move forward, | will call for a vote. Pres. Scherer has asked Mr. Clark Jones to be our
Parliamentarian to keep us on track in case he does something out of line.

With that, before we get into the Minutes and anything else

Trey would like to remind everyone that we are still working through a changeover in
administration with a new staff. We’ve been fighting some struggles. We haven’t been ultra
progressive on activities within the committees just yet, or even at the association level because
he felt it was very important to stop and make sure that we had everything right first before we
kept moving forward. Adding new things to the table without making sure we had all of our I's
dotted and T’s crossed, both financially and otherwise. We’ve had a lot of things to have to go
back and audit. Kelsey and her team and Ray have been working tirelessly since August to go
back and rediscover things, and you will see this in the financial report. The office workload at
BBU had umpteen million invoices that were sitting there at one time, that had to go back
through. There were bills that had never been sent out. There was work that was never done.

So, we’ve actually spent about four or five months now having to empty filing cabinets to find
what random stuff lay at the bottom of them. Go back into 2023 stuff that wasn’t correct. So
just keep that in mind as we look at this, we’re battling down the hatches and getting all this
square, we’re going to put ourselves in a really sound financial position. We’re going to get all
of our statements updated. We’re going to have the workload caught up to date and Kelsey and
Lance will talk about this later in their reports, but remember to show the staff and our
leadership, myself, some grace on why things are taking a little big longer right now in this
change over period.

Pres Scherer asked if everyone has had a chance to look over the minutes from the previous
meeting.

Clark Jones made a motion to approve the minutes as presented. Clay Howell seconded the
motion. Minutes were approved as presented.

Pres. Scherer asked that we go into Executive Session. Ray Walther made the motion to go into
Executive Session and Clay Howell seconded the motion. All were in favor. Please excuse us
visitors for probably 15 minutes. This shouldn’t take very long.

Mike Moss made a motion to move out of Executive Session with Clark Jones seconding the
motion. All in favor and motion passed.

Next, Ray Walther will give us the Treasurer’s report and the finances. Going to show you a
dashboard of our memberships and registrations. You can see that the membership action



came up at the end of the year pretty well. We actually picked up to a little bit over 2000
memberships. JBBA picked up over 200, nearly 300 new members. This program continues to
grow which is so good for our breed.

The enrollment in Whole Herd Reporting is going down. Registrations also dropped down.

IBR, Weights and Measures, is going down. Only a few breeders are using it. It is not worth
maintaining this separate program.

Transfers dropped down. People are taking cattle to the sale barn due to market rates.
DNA samples have gone up by at least 3000 from 2023 to 2024.
Status of BBU Finances

Credit card transactions with no documentations.

Board Members will be given a Conflict-Of-Interest questionnaire at this meeting to fill
out and return.

2023 Audit in process. 990 is completed. Update on the status of where these reports
are in the process.

2024 Audit to start as soon as possible so that the reporting can be done by Convention.

Convention 2024 loss information. Just received $64,000 bill from The Stella. Kyle Field
bill $36,000. S18K loss @ convention. Drop in revenue from convention.

2024 Income
Still waiting for K-1 from Nolan Ryan for other income
DNA went up
Membership increase in 2024, almost $20K.
2024 Expenses
Expenses on track from previous years
Changing how we book International expenses and USLGE reimbursements
Expenses down in 2024 from 2023
Credit card fees $30K offset this year by charging convenience fee
Right now showing a $34,000 loss for 2024, but waiting on Nolan Ryan

2023—Loss of $50K, 2024 Loss $30K



Cash wise, in a good position
2024 Assets
Morgan Stanley Investment
Need to invest in more lucrative investments with a little more risk.

Current actual bank accounts at $907,000. Includes investments at Morgan Stanley
approximately $837K balance in operating bank accounts.

NR Beef is a good investment

Fee increase gives $171K increase—Ray gives percentages of increases

DNA—Net Income was up in 2024 due to reimbursement of overpayment in 2023.
Budget convention to break even.

Provide an updated budget as of what we know today.

Budget was prepared on a Zero-Growth Basis

Income reporting estimates for 2025 that will be reported on budget

New office space rent increase, 3140 sq ft

Ray showed a budget of income and expenses from 2024 to 2025 to show what we will
make in 2025 vs 2024. 2024 was a $31,000 loss. 2025 is projected to be a $131,000 Net
positive Income.

Trey asked Ray about showing a large profit, is that a concern to the IRS? Ray said he
doesn’t believe this is a concern right now.

Ray said he didn’t believe that building a new building was in our future as of right now,
because of the price per square foot market in College Station.

Percentage yield for investments, Trey asked if Ray was comfortable with that number.
Ray said he has thought about taking this to the committee to see if we need to do something
with our investments and the market.

Trey asked about Cash Flow right now. How are we absorbing the losses from previous
years? Ray said we are absorbing this in cash flow and it has been okay. Trey asked about the
investment money and if it was okay to not be used right now. Ray said yes, the money is okay
now and that we should need approval from board if we were to pull from the investment
account.



Trey says that we are in good shape with cash, and possibly taking more risks with
investments to grow revenue and grow the association.

If we ever decide to do a building, we could possibly have dividend income from
investments to make a payment or put on the note. Where do you want to put your
investment? We are earning about what we pay on rent in investment income.

Chris Chick asked about Lifetime Membership, is it a financial burden? Are we going to
get rid of it? Lance said that it would require a By Law change.

A guest asked a question about where the marketing budget is being spent? Ray and
Trey referred him to the marketing committee. He asked about the registration numbers
and why they went down. Ray said it is because of the market at the sale barn, so people
were selling and not registering. He asked why did we raise the rates then and Trey and Ray
said we had to, to keep up with the inflation rate and the fact that we hadn’t raised the rates
for at least 5 years.

e Lauren Lyssy moved to approve the Treasurers report. Ruben Gutierrez seconded. All

approved.

e Bill Wilson moved to approve the revised budget. Clay Howell seconded. Budget approved.

OLD BUSINESS

DNA tests offered
Lance discussed our current DNA test being offered. The 30K chip for $35 for embryo

and Al calves and gives PV and genetically enhanced EPD’s. The 100K for $50 for semen
sires and donor dams and gives PV.
The possibility of moving to one test, only offering the 100K for $45, might not be palatable
to membership because we just increased all the fees. Trey says his opinion is to leave it
alone right now.
What can we do to help members with the cost of DNA?
Are we generating enough profit from DNA to cover overhead of employee? BBU is making
$7-58/ sample. This should be good right now.
Incentivize members—get more info out to the members. 90% of our membership has
emails. Lance needs to write emails about WHR and DNA to educate our members. Explain
what the importance of WHR and DNA is. A letter from Lance or Trey would mean a lot.
Does the membership want to use these programs, WHR and DNA, to receive the benefits?
We need to promote and advertise these programs. The 6 breeds in front of us use WHR.
Chris Chick said that some of the people he talks to don’t know what the benefits are of
WHR. He recommended getting more information out to the people.
Clark Jones said we should communicate this to the members. How many emails do we
have per the members—90%. Clark recommends that Lance writes emails to our



membership about the benefits of the programs that we offer. Even Kelsey sending emails
about credit cards or charging information and work in Digital Beef. Communication is key.
He thinks the membership will read something like this.

Bill Wilson said it can be something very concise with the facts.

Trey will move the education to members and discount for DNA to committees for their
decision.

Trey and Lance will continue to look at how to incentivize or educate the membership and
get things out.

NEW BUSINESS
Convention 2025 at the Menger Hotel in San Antonio.

Events possibly at the Alamo. Working with the Menger has been great. Rooms are
affordable. Tentative schedule is in place. A Golf Tournament through BEEF on Thursday. A
Meet & Greet on Thursday with Tradeshow. On Friday the Cattlewomen’s Breakfast and
Seminars with Speakers. Saturday will be Seminars, Lunch, Sales, and Awards Dinner with Meal
and Entertainment. Marie has most of the committee in place. They will be meeting soon.

CONVENTION 2026 LOCATION

Finding a location outside of TX. Charleston, Reno are options. Regrouping to look at
Nashville, Savannah and Louisiana. Must go out of state for 2026. The hotels in Reno haven’t
responded. John Evangelo has contacts in Reno to possibly get information together.

Trey asks what the boards feeling is about going out of state? Moving around
invigorates membership. But doing it in Texas 2 years in a row can help us keep rates low.

Committee will continue to work on that and get ideas together. Marie Welkener says
their goal is to make money.

Lance talks about convention fundraiser with gun. The stock of the gun will have the B
BU logo and brands will be sold for $100 to put on the stock. The gun will be sold to offset
convention expenses.

Summer meetings 2025 will be either at the A&M Hotel or the Stella. Dates will be June
16-18 in College Station. Will get pricing to the board for voting.

COMMITTEE REPORTS
MACKIE BOUNDS—BEEF

They are trying to get it cleaned up just like BBU. They have $1.4 million in the bank.
How much of that is in the Corpus of the Endowment?



Chris Kaufman has been asked to do an audit all the way back to 2023. He is making
progress to maybe have something in a couple of weeks.

The Foundation is growing and we have additional funds in special accounts, such as
Research Accounts. BEEF was able to fund the Tennessee Research Grant project from the
special account.

They have asked for a monthly update from Tennessee about the project so we can keep
up with it. We should recognize where we need to improve as a breed.

Texas A&M has approached BEEF for funding research and Mackie recommended them
to put a Grant together and he wants the BBU Board to put approval to it. We need to have
more communications with the Research Facilities.

BBU can give BEEF a Grant so that we can get “Reimbursed” for expenses that are
approved for education.

Excess of $200,000 that is separate from the Endowment. The money is put in a Money
Market Account so the funds can increase.

Partners For Progress. Gary Frenzel is heading that up and is contacting members. It is
$10/head for every head sold at a sale. Don’t let Sale Managers control this. List people’s
names that are donating this money.

Clark Jones gives update on communication about giving $10/month to grow the
Endowment. They don’t have to give a large lump sum. Need to educate members on BEEF and
must have documentation on BEEF and Partners for Progress.

Mackie mentions they want to do better about educating about BEEF moving forward.

Trey talks about a logo for those that donate to Partners For Progress. Or maybe doing
an event or a Gala for those that participate. People want to see recognition and want to see
what BEEF is doing with their money. Have a Golf Tournament to get more people involved
with BEEF. Thursday night of convention to have a BEEF Gala or some type of event for donors.

MACKIE BOUNDS—BY-LAWS
The first meeting was held and was productive.

SECTION 1 on Membership, Section 12. Add “ELECTRONIC VOTING IF PROVIDED BY
BBU”.



SECTION 1 on Membership, Section 13. They recommend changing the Proxy from 10%
to 5%. They recommend in front of majority to add 2/3. This is one recommendation rather
than separate.

SECTION 8 AMMENDMENT OF BY LAWS. They recommend changing simple and
replacing it with 2/3. 15% of the membership has to propose to the Board before they consider.
The Board has to vote at 2/3 to approve.

They are currently working on SECTION 3 of OFFICERS. They are looking at job
descriptions. Mackie doesn’t believe that these should be in the By Laws because each Board
might have different issues or need different things from employees. And this ties the hands of
the Board.

The committee is doing a total review of the By Laws and will keep the Board informed
of their progress. They do not want to enlarge the By Laws. They are looking at adding COO in
the By Laws as an option.

Mackie presents these changes to the Board and then they will be presented to the
General Membership in October.

SECTTION 1, SECTION 12 ELECTRONIC VOTING—Through Digital Beef to vote. The vote
will get sent to the accounting firm that holds the proxies.

SECTION 1, SECTION 13 10% to 5% to vote—must be active members—change Simple to
2/3.

Bill Wilson asked how many times we didn’t have a quorum prior to Derek Thompson?
It was often that there wasn’t one.

The Board is going to vote to approve taking these changes to the membership.

Motion made by Clark Jones to present the proposed By Law changes to the membership to
vote. Seconded by Judy Long. All approved.

CLARK JONES—BREED IMPROVEMENT
This committee has already met.
The Research at University of Tennessee Maternal Study

Lance gives update on Maternal Study. He is waiting on the initial results. They are
looking at our DNA and WHR records to look at Maternal Traits. They will tell us the economic
relevance of the data about our breed that we can put out in the industry. Or show where we
need to improve. Lance will send the report to the Board once he receives it and it will be
discussed at the next Board meeting.



Lance talks about the Steer Feed out Program. Charlie Bradbury talks on pros and cons
of this. They have drafted up a letter from the committee to the Satellite Presidents to get
people involved. This will help push us forward with breed EPD’s. It takes about 2000 records
to start a new EPD, but we could do it with about 800 records for the carcass EPD’s.

West Texas A&M wants to do a study of the economic value of the Beefmaster cross
cattle in the feedyard. We need economics on this.

The University of Hawaii wants to do a research project. They want to get some BOS
INDICUS cattle into their cattle over there.

ADVERTISING

Lance talks about a new firm that is developing ads. Changing the wording in ad to the
main topic being sustainability. The ad is not the best, but they are working to get more photos
for ads and develop better ads. He showed the Progressive Cattleman where the ad is there.
The magazine will be out at NCBA.

Lance has started working on some more Google ads. Good advertising for minimal
cost. Beef Daily and Drovers aren’t being used any more because they weren’t cost effective.

Trey reminds that this is not the finite ad. The photographer is out getting new photos
to have new material for advertising and social media. Exploring new firm options if necessary.
He wants the things that we research and the things we’re spending money on to go hand in
hand with what we’re advertising.

Clay Howell asks if advertising leans on BEEF at all? Trey said we can ask for a grant from
BEEF for advertising on research and education advertisements.

Judy Long asks what is our advertising budget? Trey reports it is right around $100K.

Ray talks about how advertising has transitioned from print media to more digital media.
Moving to a higher percentage of eblasts and ads.

Judy Long talked about videos that have been done in the past. Why aren’t these videos
connected to the BBU website? The videos are there, just more in the archives.

Clark Jones talks about Co-Op paper ads. The advertising committee will revisit that to
possibly bring it back.

PAPERLESS

Lance has said there is a transition and it has caused some confusion. It has dropped
down staff workload, use less paper and less postage.



Trey talked about the By Laws in August so that the paperless could come into play. The
BOD voted that the E-certificate would be available, but you can still do all of the things that you
used to do with the papers, Bill of Sales and registration papers. Trey replied if you can’t
operate a computer you don’t need registered cattle.

SALES TASK FORCE

When they get the sale download from BBU, there will be a similar template for the
transfers that can be imported into Digital Beef.

What about Buyers—They don’t get certs unless they request them. Can New Buyers
get one? This is something the Task Force will be working on.

Private Treaty Sales to Buyers, the system allows you to request the cert now on the
screen.

Lauren Lyssy made a motion to put accounts on hold with overdue balance for 60 days
past due. Judy Long seconded the motion. Motion passed.

EMBRYO SALES
Our rules currently state that 1 Al certificate is deducted per Embryo Bill of Sale.

Most producers are saying they’re not giving the Al Certs or Embryo Bill of Sale until that
calf hits the ground.

What if something happens to the seller in the meantime if the buyer needs the cert or
Bill of Sale and the seller is unavailable?

There is no perfect answer because it is a free market. Trey proposes that we take the
current embryo Bill of Sale but add a new clause at the bottom with a signature and a date that
states the seller will execute this Bill of Sale when the buyer goes to register the calf after DNA
PV. Then the buyer can present the Bill of Sale to BBU.

How do we give protection to the buyer? If something happens to seller and they
cannot or unwilling, the association will issue the Bill of Sale to the buyer if they have the signed
Bill of Sale and if the calf is DNA parent verified. Then the staff can execute the Bill of Sale
without the Al Certificate.

Bill Wilson gives a scenario while it could create a problem with time difference and
some having to pay and others not paying.

Trey considered sending it to committee but decided not because he thought it would
just automatically get sent back to the board.



This would be just like the exception form for DNA Donor Dam or semen sire. It allows
the BBU Staff to use discretion to process work.

Randy Mason made a motion that we move to add language to the current embryo Bill
of Sale, “Seller acknowledges payment in full and will execute above bill of sale upon animal
registration with DNA verification of matching parentage”, with a signature and date line. It will
not go to BBU until it is ready to be executed. Judy Long seconded. All in favor except a NO
from Bill Wilson.

A copy will be sent out at the next meeting.
STAFF UPDATE

Kelsey thanks everyone for their patience as they catchup on all the paperwork from losing
student workers during the holidays. This puts staff behind. Sales take 14 days to process. They
are making sure the phones are handled appropriately. Lots of calls because of the new
paperless system.

Financials—got them the final paperwork for audit. Should be done by the end of
February. 990’s are all done. Kelsey is going to start on 2024 audit to have a better turnaround
time. Staff is trying to keep wait time down to 7-10 days.

Sierra needs help since we have gotten more DNA samples in to process. Student
workers are helping enter DNA info.

LANCE GIVES EVP REPORT
Staff thank you’s
Board thank you’s
Breed Advancement
Goals
Lance talks about collaboration with University of Tennessee
He talks about continuing to strengthen the relationship with Texas A &M
He talks about the interest with West Texas A&M and the Feedyard Research.

He wants to hire a Marketing Director—that is key on his list. He has 3
applications in. One of his focuses will be about communicating with our membership more on
updates and education.

He wants to revise the By Laws to where they don’t restrict the Board so much as they
try to progress the breed.



He wants to revamp our advertising strategy so we can get it out there to the industry.
He wants the Marketing Director to help revamp the commercial female program.

He wants to work on a commercial feed out program to improve our carcass EPD’s.

By June of 2025, he would like to have the 2026 and 2027 convention dates and
locations set and some info on the 2028 possibilities.

He talked about JBBA Nationals and Kylie getting the next 3 years set up. Mercedes,
2025, West Monroe, 2026, Abilene, 2027, West Monroe 2028.

Motion was made to adjourn by Clark Jones. Seconded by Ray Walther. All in favor. Meeting
was adjourned.



