BBU BOARD OF DIRECTORS MEETING
SAN ANTONIO, TX- OCTOBER 29, 2025 - 4:00 PM CST
President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following directors in attendance:

Trey Scherer Clark Jones John Evangelo
Mike Moss Randy Mason Ruben Gutierrez
Cindy Emmons Judy Long Lauren Lyssy
Ray Walther Bill Wilson Charlie Bradbury
Clay Howell Jared Stricklin Chris Chick

Directors absent included: Derek Thompson and Debbie Cheatham.

Clark Jones made a motion to move the September meeting minutes from the table and
vote to accept them during this meeting. The motion was seconded by Bill Wilson. All
approved, none opposed. The motion passed unanimously and the September meeting
minutes were approved.

Ray Walther made a motion to accept the October meeting minutes. The motion was
seconded by Clay Howell. All approved, none opposed. The motion passed unanimously
and the October meeting minutes were approved.

Treasurer Ray Walther and Business Manager Kelsey Crenshaw presented the September
and year-to-date Financial Reports. Ruben Gutierrez made a motion to accept the
September Financial Report as presented. The motion was seconded by Clark Jones. All
approved, none opposed. The motion passed unanimously and the September Financial
Report was accepted.

The BBU investments were discussed and the Finance Committee’s role in decision making
regarding the investments was also discussed. Ruben Gutierrez made a motion for the
board to give the Finance Committee permission to make decisions regarding the
investments if needed, with approval from the Executive Vice President. The motion was
seconded by Randy Mason. All approved, none opposed. The motion passed unanimously
and the Finance Committee can now make decisions regarding the investments as
needed, with approval from the EVP.

Ray Walther and Kelsey Crenshaw presented the 2026 BBU Budget. After presentation,
Clark Jones made a motion to adopt the 2026 Budget pending final changes by the



Treasurer. Ruben Gutierrez seconded the motion. All approved, none opposed. The motion
passed unanimously and the 2026 Budget was adopted, pending final changes by the
Treasurer.

Ray Walther and Kelsey Crenshaw presented the 2024 Audit Report and discussed the
report in more detail. tems on the Balance Sheet were discussed. Bill Wilson made a
motion to move the Restricted Funds totaling $5,889 from the Assets on the Balance Sheet
to Unrestricted Funds Assets. The motion was seconded by Clay Howell. All approved,
none opposed. The motion passed unanimously and funds were from Restricted to
Unrestricted Funds Assets on the Balance Sheet.

After completing discussion regarding the 2024 Audit Report, Clark Jones made a motion to
accept the 2024 Audit Report and Management and Governance Letters as presented. The
motion was seconded by John Evangelo. All approved, none opposed. The motion passed
unanimously and the 2024 Audit Report and Letters were accepted.

The CPA firm that will perform the 2025 tax returns and audit was discussed. Bill Wilson
made a motion to select our current firm, Calvetti Ferguson, to perform the 2025 tax
returns and audit. The motion was seconded by Mike Moss. All approved, none opposed.
The motion passed unanimously and Calvetti Ferguson was selected to perform the 2025
tax returns and audit.

Representatives from the BPG Marketing Group presented their application to become a
BBU Satellite. Discussion was made about the potential for the group to become a
Satellite, but more discussion will be needed in the future, and no decision was made at
this meeting.

Dr. Bauer gave a brief update on the By-Laws changes that would be presented at the
General Membership Meeting during Convention.

Marketing Director Hannah Nixon gave a marketing presentation about future opportunities
for marketing and advertising with BBU and the tools she will be utilizing for these new
marketing services.

Jared Stricklin made a motion to move into Executive Session. The motion was seconded
by Randy Mason. All approved, none opposed. The motion passed unanimously and the
meeting moved into Executive Session.



