BBU BOARD OF DIRECTORS TEAMS MEETING
VIRTUAL ZOOM - OCTOBER 1, 2025 -12:00 PM CST
President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following directors in attendance:

Trey Scherer Clay Howell Ruben Gutierrez
Mike Moss Clark Jones Charlie Bradbury
Cindy Emmons Randy Mason Chris Chick

Ray Walther Bill Wilson

Debbie Cheatham John Evangelo

Directors absent included: Jared Stricklin, Judy Long, Derek Thompson, and Lauren Lyssy.
A quorum was established.

Clark Jones made a motion to table approving the September Minutes to clean them up. Ruben
Gutierrez seconded the motion. All in favor. Motion passed.

No Old Business to be discussed.

New Business is discussed. Convention 2025 is discussed. Dr. Bauer mentions that BBU will
cover the mandatory convention registration fees for board members. A bred heifer will be
auctioned off, with the donation going to the Remember the Alamo Trust to offset sale expense.

The BPG application for Satellite status is discussed. This would grant them representation on
the Nominating Committee and give them increased influence with BBU.

Kelsey Crenshaw gives a financial update. BBU has a financial position with a profit as of August.
Kelsey is trying to get lower cost with insurance companies for BBU. She also updated the board
with BBU and JBBA’s bank balances.

The BBU Board Strategic Planning meeting is discussed. The meeting will be in Houston on
January 16th, 2026, with the board meeting on January 17th. More details will be coming at a
later date.

Dr. Bauer updated the board on the approval and status of two BEEF research projects with
Texas A&M and West Texas A&M. He discussed project requirements and breeder
responsibilities, and addressed board feedback on research methodology and terminology.



Dr. Bauer confirmed that BEEF approved the grant for $100/head for up to 200 head for the
Steer Feed Out program discussed in the September meeting.

Dr. Bauer and Kelsey provided updates on office operations, including staff transitions with
Amber and Donna, plans for documenting standard operating procedure, and preparations for
the busy fall season and convention. Donna will be leaving after the convention on November
1st.

Dr. Bauer shared year-to-date statistics on membership, registrations, transfers, and DNA
testing, highlighting trends and factors influencing these numbers, and discussed expectations
for future activity.

A motion was made by Clark Jones to adjourn the meeting. The motion was seconded by Clay
Howell. All in favor. Motion passed and the meeting was adjourned.



