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President Trey Scherer called the meeting to order.

Secretary Cindy Emmons called roll with the following board members in attendance.

Trey Scherer Clay Howell John Evangelo
Mike Moss Clark Jones Rubin Gutierrez
Cindy Emmons Judy Long Lauren Lyssy

Ray Walther Bill Wilson Charlie Bradbury
Debbie Cheatham Jared Stricklin Chris Chick
Derek Thompson Randy Mason

A guorum was established.

The meeting began with Old Business. Ray Walther provided a financial update, indicating a
projected $50,000 loss for the year. Kelsey is working with auditors to finalize the numbers, and
they plan to discuss the 2024 audit right after the 2023 audit to save time and money.

>Projected Loss: Ray Walther reported that the financials for the year are expected to
show a $50,000 loss. He mentioned that they are still finalizing the numbers for
December, but as of November, the projection stands.

>Audit Coordination: Kelsey is working closely with the auditors to finalize the
financials. Ray suggested discussing the 2024 audit immediately after the 2023 audit to save
time and money, which Kelsy agreed would be beneficial.

>Receipt Issues: Ray highlighted that one of the issues they are facing with the audit is
missing receipts. They are working through these issues and hope to resolve them soon.

>February Financials: Trey inquired if the full financials for 2024 would be available by
the February meeting. Ray responded that they would have a good idea of where they stand by
mid-January, with the bookkeeper’s package usually completed by the third week of the month.

>USLGE Reimbursements: Ray mentioned that they are working on cleaning up issues
related to USLGE reimbursements. He and Kelsey have developed a new procedure for handling
these reimbursements, which should have a positive financial impact.



February Meeting Preparation: Trey emphasized the importance of the February meeting,
asking Lance to ensure ample time is allotted and advising participants not to schedule tight
travel plans. They plan to dive deep into several topics.

>Meeting Importance: Trey stressed the significance of the February meeting,
indicating that they plan to dive deep into several; important topics. He advised participants to
ensure they have ample time and not to schedule tight travel plans.

>Boardroom Time: Trey instructed Lance to ensure that plenty of time is allotted in the
boardroom for the February meeting to accommodate the extensive discussions planned.

Audit Documentation: Kelsy updated on the audit process, stating that about half of the
documentation has been sent to the auditors. They are working to complete the rest by the
end of the week.

>Extensive List: Kelsey mentioned that the auditors provided an extensive list of
documentation needed, which has made the process more challenging, especially since she was
not present in 2023.

Staff and Office Management: Kelsey mentioned that the team is catching up on work received
before the holiday deadline and is dealing with the transition to a paperless system. They are
also working on sending out recurring monthly statements to reduce accounts receivable.

>Holiday Catch-Up: Kelsey stated that the team is working on catching up with the work
received after the holiday deadline. They are processing the last of the sales for 2024 and
finishing the necessary paperwork.

>Paperless Transition: The team is dealing with the transition to a paperless system,
which went into effect on January 1. They are working with Jim Bulger daily to address issues
and ensure the program functions correctly.

>Monthly Statements: Kelsey reported that they have started sending out recurring
monthly statements to members with outstanding balances. This initiative has already resulted
in the collection of a significant amount of over due payments.

>Digital Beef: Kelsey mentioned that they are working through issues with the Digital
Beef system, which is part of the paperless transition. The team is ensuring that all processes
are done correctly and according to the new rules and fees.

Paperless Transition Issues: Kellsey and Lance discussed the challenges of the new paperless
system, including the need to manually enter breeding information for sales. They are working
with Jim Bulger to address these issues.

>Manual Entry: Kelsey explained that the new paperless system requires manual entry
of breeding information for sales, which has made the process more time-consuming. They are
working with Jim Bulger to find a solution.

>System Challenges: Lance mentioned that Jim Bulger indicated it would be a
nightmare to revert to the old system where breeding information was automatically
recognized. However, they are pushing for this change to reduce the manual workload.



>Private Treaty Sales: Trey highlighted that the manual entry issue also affects private
treaty sales, where breeding information may not be readily available. This adds to the
complexity and time required for processing.

Sales and Transfers: Debbie and Kelsey discussed issues with registering calves from sales,
particularly when breeding information is not entered correctly. This has led to delays and
complications for buyers. Lance mentioned that they are working on a solution with Jim Bulger.

>Breeding Information: Kelsey acknowledged that the breeding information from sales
catalogs may not have been entered into the system correctly, particularly for earlier sales
processed by new staff members. They are working to rectify this issue.

>System Fixes: Lance mentioned that they are discussing with Jim Bulger the possibility
of reverting to the old system where breeding information was automatically recognized, which
would simplify the registration process.

Paperless Certificates: Lance clarified that as of today, all transfers and registrations are
paperless unless a printed version is requested. They plan to discuss the specifics of handling
sales and non-member buyers in the February meeting.

>Sales Handling: Lance indicated that they plan to discuss the specifics of handling sales
and non-member buyers in the February meeting. This includes addressing how to manage
paperless transfers for non-member buyers.BU

>Requesting Printed Versioins: Debbie inquired about the process for requesting
printed certificates. Lance explained that members can request printed versions during the
transfer or registration process, and there is an additional fee for this service.

Communication to Breeders: Christopher and Debbie raised concerns about whether the
transition to paperless certificates has been communicated to breeders. Lance agreed to send
out an e-news update with more information to follow after the February meeting.

Task Force on Paperless Transition: Trey formed a special task force to address issues related to
the paperless transition, including Anthony Mihalski, Mike Green, Bruce Robbins, Derek Frenzel,
Lance and Brad Wright.

P Number Issue: Bill inquired about the status of the P number issue. Lance mentioned that
they will address it after resolving the paperless transition issues and will meet with 701X
(Digital Beef sold to them) to discuss these and other system improvements.

New Office Move: Kelsey announced that the new office is expected to be ready by the end of
February or early March. They are planning the move to minimize office downtime.

Summer Meetings Rescheduled: Lance informed that the summer meetings have been moved
to June 16%™-18™ to accommodate a sale that several board members need to attend.

Bylaws Committee Report: Lance mentioned that the bylaws committee will meet at the end
of January to discuss changes, including specifying a number of members required for a quorum
instead of a percentage.



Breed Improvement Committee: Lance and the breed improvement committee are focusing on
gathering steers for the steer feedout program.. They are working with various partners to
facilitate this process.

Convention Committee: Convention chairs for the 2025 convention are Marie Welkener and AJ.
2026 possible convention destinations are Charleston, SC, Reno, Branson.

Misc Items Discussed:

JBBA will not be weighing cattle at the Mercedes JBBA Convention in 2025.

TAMU is doing research on our cattle.

Judy Long has concern on embryos and we will discuss this at our February meeting.

Lance requested a contract from BBU. We will go into Executive Session at the February
meeting.

Complaint that the phones are not being answered.

Motion made by Ray Walther to adjourn the meeting. Seconded by Charlie Bradbury.
All approved.



